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1.0 Dahla u AnaliZi tas-sitwazzjoni

[I-Pjan huwa d-direzzjoni tal-Kunsill biex fit-tlett snin li gejjien jwettaq ix-xoghol
mistenni fil-hin.

Fi zmien li gej ghall-ewwel darba fl-istorija ta’ dan il-Kunsill se jinbarka fuq progett
li gie finanzjat mill-Unjoni Ewropeja. Dan kien proc¢ess li ha hafna zmien u rizorsi
biss se tibbenifika I-lokalita’ spec¢jalment I-Ambjent ta’ madwarna.

[I-Pjan gieghed ihares u jsostni |-process tal-permessi mehtiega mill-Awtorijiet
biex jinbena Kunsill §did fejn jaghti servizz u jahseb fl-anzjani u persuni

bi bzonnijiet spec¢jali. ll-Kunsill huwa kburi li nghata b’¢ens bi¢c¢a art pubblika

fejn se jinbena I-Kunsill I-gdid.

[I-Kunsill jelenka I-prijoritajiet I'jhoss huma bzonn ghal-lokal wara konsultazzjoni
shiha ma dawk interessati fl-operat tal-Kunsill b’risq ir-residenti. L-Ambjent
dejjem jibga I-ewwel prijorita’. L-Infig kollu li jsiru b’responsabilita’, b’effi¢cjenza u
b’valur ghal flus minfuga. L-Amministrazzjoni tal-Kunsill irid jiehu hsieb
ix-xoghlijiet jsiru b’effi¢jenza u fil- hin stipulat.

[I-Kunsill irid josserva I-ligi billi jzomm bilan¢ bejn dhul, riservi, u nfig.

Anthony Dalli
Sindku

Pagna 1/9



Pjan ta’ Tliet Snin
2011-2013

2.0 Mission statement

2.1 Mission Statement L-ghan ta’ dan il-pjan huwa |i jipprovdi qafas li jiggarantixxi I-
konservazzjoni tal-karatteristiCi residenzjali ta’ I-Iklin.  Intraprizi
kummercjali, b’mod partikulari sakemm ikun hemm il-htiega taghhom,
ghandhom ikunu tollerati. Dan ghall-benefi¢cju ta’ I-istess residenti
ta’ I-Iklin. L-industrija m’ hijiex kompatibbli mal-karatteristi¢i taz-zona
taghna u ghalhekk il-Kunsill huwa kontra kull forma ta’ industrija fiz-

zona. Fl-Iklin ir-resident ghandu jkun suprem fuq kull interess iehor.

Is-servizzi offruti mill-Kunsill u kull haga ohra relatata mal-kwalita™ tal-
hajja tar-residenti taghna ghandhom ikunu ta’ I-ghola kwalita’. Huwa
ghalhekk li I|-Kunsill ghandu warajh I-ghajnuna tal-konsulenti
kkuntrattati biex jghinu I-Kunsill jilhaq I-ghanijiet tieghu. Kuntratti ghal
servizzi ohra f'dan ir-rigward (contract managers) ghandhom ikunu
inkoraggiti, izda I-Kunsill taghna fejn hu possibbli ma jaghmilx uzu
minnhom biex isalva ftit mil-fondi fejn dawn jistghu jintuzaw fuq

progetti ohra.

Ghan iehor tal-Kunsill huwa li t-tliet zoni fl-Iklin, kif ghandna llum isiru
zona wahda ghall-benefi¢c¢ju ta’ kulhadd. Barra minn hekk, iz-zona
rurali, jew ahjar il-kampanja, illum huma aktar accessibbli ghar-
residenti kollha, ghaliex il-Kunsill ghamel it-tarmac fit-toroq  kollha

fin-naha ta’ fug.
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3.0 L-oggettivi tal-Kunsill, ir-rizultati mistennija u Il-istrategija

3.1 Oggettivi short term u r-rizultati mistennija

L-oggettivi

e |-iskop ewlieni tal-Kunsill huwa li jaghti |-ahjar servizz lir-residenti
taghna, I'jtejjeb I-ambjent tal-lokalita’ taghna u jilga’ I-isfida godda tal-
gejjieni.

e |I-Kunsill ghandu johlog makkinarju kif jista’ jtejjeb il-qaghda
finanzjarja tieghu permezz ta’ sponsors,” joint-ventures’ ma’

kumpanija mil-lokalita’ jew igib fondi specjali mil-Unjoni Ewropea.

¢ |I-Kunsill ghandu jara kif jinkoragg@ixxi aktar lir-residenti biex jaghtu |-
kontribut taghhom fid-dehra isbah u aktar nadifa tal-lokal. Is-Sotto-
Kumitati jistghu jghijnu hafna ghaliex zgur li hawn hafna talent fil-

lokalita’ taghna.

e Jara lir-residenti ghandhom is-servizz kollha mehtiega biex jingghdew

tajjeb u jtejjeb I-ambjent ta’ madwarna.
e |I-Kunsill ghandu jzid fl-uzu ta’ I-informatika fl-amministrazzjoni tal-

Kunsill biex ilahhagq mal-htidijiet u responsabiltajiet attwali u fl-istess

wagqt jaghti servizz ahjar lir-residenti.
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4.0 Analizi tal-hidma

4.1 L-organizzazzjoni L-istruttura organizzattiva tal-Kunsill hija dik li tidher hawn taht, li
bazikament baqghet tikkonsisti fuq kif kienet gabel. Din tghin biex ix-
xoghol ta’ kuljum isir bl-aktar mod effettiv possibbli.

Iz-zieda fir-responsabbiltajiet tal-Kunsilli Lokali gieghed dejjem ikun
ta’ pressjoni akbar fuq ir-rizorsi umani tal-Kunsill. 1l-Kunsill m’ huwiex
kontra z-zieda fir-responsabbiltajiet anzi dan jaghmillu aktar kuragg
fil-nidma tieghu ghaliex huwa sinjal ta’ fidu¢ja fl-istess Kunsilli.
Minkejja dan il-Gvern ghandu jsib il-mezzi necessarji kif Kunsilli Lokali
zghar bhal taghna jkollhom I-ghajnuna mehtiega, anki permezz ta’
haddiema klerikali mibghuta mill-Gvern Centrali.

Is-Sindku u I-

Kunsillieri

Kumitati/Bord Editorjali/

Sottokumitati

Is-Segretarju
Ezekuttiv
Contracts Manager /
Town Planner /
Konsulent Legali
Accountant/
L-Assistent
Uffiécjal
Prin¢ipali ul-
Pat-Time Clerk

Id-decizjonijiet kollha jittiehdu mill-Kunsill wara rakkomandazzjonijiet
mill-kumitati, Bord Editorjali, sottokumitati, mis-Segretarju Ezekuttiv
jew mill-Konsulenti tal-Kunsill.
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AnaliZi tal-hidma (ikompli)

4.2 Attivitajiet Generali

[I-Pjan ta’ Tlett Snin huwa ghodda effettiva biex wiehed jippjana bil-quddiem
u jsemmi dawk il-progetti li I-Kunsill jkun ged jahseb biex jwettag minn sena
ghal sena. Fis-sena korrenti 2011 |-allokazzjoni finanzjarja bagghet kwazi
Iistess, igifieri ta’ €215,250. Izda |-Kunsilli Lokali ged jgawdu minn fondi
specjali li ged johrog id-Dipartiment tal-Gvern Lokali fil-bidu tas-sena ghall-
progetti specifi¢i. Ghal- din is-sena il-Kunsill rega applika ghal- fondi fil-
gasam sportiv u fil-gasam ambjentali u rurali.

Din is-sena |-Kunsill Lokali ghandu hafna progetti li waslu biex jitwettqu; il-
proggett tal-bini tal-Uffi¢cini tal-Kunsill; il-Multi-Purpose Pitch u Carpark;
“Centre Strip” ta’ Triq Hwawar ma’ Triq il-Wied; zieda ta’ parkegdg fi Triq
Patri Marjanu Vella kantuniera ma’ Triq Censu Busulttil u tisbih tal-pjazza;
rikostruzzjoni ta’ hitan tas-sejjieh fi tlett toroq madwar I-Iklin, fondi gejjien
mill-Unjoni Ewripeja; kisi bit-tarmac ta’ zewg toroq, Triq Frederick u Triq
Hwawar taht I-iskema tal-Public Private Partnership.

Dan kollu sata jsir bill-hidma kontinwa tal-Kunsill biex igib il-lokalita’ taghna
il-quddiem. Ghaldagstant ahna ma nitifux I-ebda opportunita’ biex
nakkwistaw fondi li gejjien kemm lokali kif ukoll dawk mill-Unjoni Ewropeja.

L-Infrastruttura tigi msahha meta jkollok amministrazzjoni effi¢jent.
Ghaldagstant il-kunsill taghna qatt ma gaghad lura milli jintroduéi sistemi
elettroniici tal-informatika biex jaghti servizz ahjar lir-residenti.

lllum kwazi kullhadd ghandu acécess ghal internet u ghaldagstant jista’
jingeghda minn daru stess.

Minn ma’ghandhux din il-faéilita’ jista’ jigi I-Kunsill u jaghmel uzu mil-
computers li ghandu il-Kunsill ghal pubbliku.

Alfred Naudi
Segretarju Ezekuttiv
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PreviZjoni tal-hidma finanzjarja (ikompli)

Pjan ta’ Tliet Snin

Iklin Local Council - Cash Flow Projections 2011 - 2012

ACCT NO DESCRIPTION 2011-12 2012-13 2013-14 Total
€ € € €
Income
0000 Government
0001 Annual 215,250.00 | 215,250.00 | 215,250.00 645,750.00
0002 Supplementary 1,250.00 1,250.00 1,300.00 3,800.00
0003 Special needs 16,318.00 16,318.00 16,318.00 48,954.00
0004 Public Private Partnership 14,355.00 7,177.00 3,588.00 25,120.00
0005 EARFD Project 191,303.00 2,491.00 0.00 193,794.00
438,476.00 | 242,486.00 | 236,456.00 917,418.00
0020 Bye-Laws
0021 Community services
0036 Contravention of bye-laws
0037 Sentnced Cases
0056 Sponsorships 1,000.00 1,000.00 1,500.00 3,500.00
0066 General 2,850.00 3,000.00 3,000.00 8,850.00
0067 Documents/Tender Fees 2,500.00 2,500.00 1,200.00 6,200.00
6,350.00 6,500.00 5,700.00 18,550.00
0090 Investment
0091 Bank interest on Current Accounts
0092 Bank interest on Savings Accounts
0093 Bank interest on Fixed deposits 2,500.00 2,500.00 2,700.00 7,700.00
0096 Government securities
2,500.00 2,500.00 2,700.00 7,700.00
0100 General
0110 Donations
0120 Contributions 250.00 250.00 250.00 750.00
250.00 250.00 250.00 750.00
TOTAL 447,576.00 | 251,736.00 | 245,106.00 944,418.00
Page 6/9
Details of Expenditure
ACCT NO DESCRIPTION 2011-12 2012-13 2013-14 Total
€ € € €
Expenditure
Personal Emoluments
1000 Mayor's allowance 7,900.00 8,000.00 8,100.00 24,000.00
1100 Councillors 4,800.00 4,800.00 4,800.00 14,400.00
1200 Employee salaries and wages 40,900.00 41,922.00 42,970.00 125,792.00
1300 Bonuses 3,155.00 3,240.00 3,390.00 9,785.00
1400 Income supplements 233.00 250.00 250.00 733.00
1500 Social Security Contributions 3,600.00 3,891.00 3,982.00 11,473.00
1600 Allowances 0.00 0.00 0.00 0.00
1700 Overtime 0.00 0.00 0.00 0.00
60,588.00 62,103.00 63,492.00 186,183.00
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PreviZjoni tal-hidma finanzjarja (ikompli)

Pjan ta’ Tliet Snin

2010-2012

2000 Operations and maintenance
2100 Utilities 5,885.00 6,000.00 6,200.00 18,085.00
2200 Materials and supplies 1,700.00 1,700.00 1,800.00 5,200.00
2300 Repair and upkeep 6,000.00 10,000.00 15,000.00 31,000.00
2350 Rubble Walls Maintenance 5,000.00 5,000.00 6,000.00 16,000.00
2400 Rent 10,726.00 10,726.00 11,799.00 33,251.00
2500 National/International memberships 250.00 250.00 300.00 800.00
2600 Office services 3,600.00 3,750.00 3,750.00 11,100.00
2700 Transport 1,200.00 1,200.00 1,200.00 3,600.00
2800 Travel 0.00 0.00 0.00 0.00
2900 Information services 3,600.00 3,750.00 3,750.00 11,100.00
3000 Contractual services 61,883.00 69,323.00 73,912.00 205,118.00
3100 Professional services 6,000.00 5,500.00 8,000.00 19,500.00
3200 Training 0.00 0.00 0.00 0.00
3300 Community and hospitality 6,800.00 7,000.00 9,000.00 22,800.00
3500
112,644.00 | 124,199.00 | 140,711.00 377,554.00
7000 Capital expenditure
7001 Public Private Partnership Project 28,710.00 14,354.00 7,176.00 50,240.00
7100 Construction 18,000.00 18,000.00 8,000.00 44,000.00
7200 Improvements 16,500.00 11,500.00 6,500.00 34,500.00
7300 Equipment 1,200.00 1,000.00 1,500.00 3,700.00
7500 Special Programmes 16,318.00 16,318.00 16,318.00 48,954.00
7,600 Rubble Walls Project 191,303.00 2,491.00 0.00 193,794.00
272,031.00 63,663.00 39,494.00 375,188.00
TOTAL EXPENDITURE 445,263.00 | 249,965.00 | 243,697.00 938,925.00
Page 7/9
Consolidated Details of Income and
Expenditure
ACCT NO DESCRIPTION 2011-12 2012-13 2013-14 Total
€ € € €
Income
0000 Government 438,476.00 | 242,486.00 | 236,456.00 917,418.00
0020 Bye-laws 6,350.00 6,500.00 5,700.00 18,550.00
0090 Investment 2,500.00 2,500.00 2,700.00 7,700.00
0100 General 250.00 250.00 250.00 750.00
TOTAL 447,576.00 | 251,736.00 | 245,106.00 944,418.00
Expenditure
1000 Personal emoluments 60,588.00 62,103.00 63,492.00 186,183.00
2000 Operations and maintenance 112,644.00 124,199.00 140,711.00 377,554.00
7000 Capital expenditure 272,031.00 63,663.00 39,494.00 375,188.00
TOTAL 445,263.00 | 249,965.00 | 243,697.00 | 938,925.00 |
Balance 2,313.00 | 1,771.00 | 1,409.00 | 5,493.00 |
Balance b/fwd 19,650.00 21,963.00 23,734.00 19,650.00
Balance c/fwd 21,963.00 23,734.00 25,143.00 25,143.00
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2011-2013
6.0 Zvilupp Kapitali
6.1 Dettalji ta’ progetti kapitali
Isem tal-progett Meta
jitwettaq

1.ll-progett tal-Carpark u Multi-Purpose Pitch ilu sejjer ghal snin twal izda | 2011 -2012
dan rega’ waqgaf ghaliex il-Mepa talbet xi tibdil fil-pjanti [I-Kunsill Lokali
ghadda I-pjanti amendati u issa ged jistenna |-jigi approvat il-permess
mill-Mepa.

2. L-applikazzjoni tal-progett ta’ zieda ta’ parkegg u embillishement fi| 2011 - 2012
Triq Patri Marjanu Vella u Trig Censu Busuttil gie approvat. Ghaldagstant
il-kunsill ged jistenna li jiffirnma I|-kuntratt mal-Mepa stess biex jiehu I-
fondi taht l-iskema tal- Urban Improvement Fund u jipprocedi bil-progett.

3. Wara lil-Kunsill iffirma b’su¢¢ess I-kuntratt tal-l-art fi Pjazza Ninu | 2011-2012
Cremona biex jinbena I-Uffic¢ju il-gdid, il-Kunsill, wara konsultazzjoni
pubblika tefa’ I-applikazzjoni tal-“Full-Development” mal-MEPA.

4. Progett iehor li dahal ghalieh il-Kunsill Lokali huwa dak t’ restawr ta’ hitan 2011-2012
tas-sejjieh. Dan sejjer ikun possibbli minn fondi li applika ghaliehom il-Kunsill
taht I-iskema “Rural Funds 323” minghand il-Ministeru ghar-Rizorsi u Affarijiet
Rurali, flus li gejjien mil-Unjoni Ewropeja. Dan il-progett sejjer jiswa mal-
€193,794 li minnhom il-Kunsill irid johro§ €34,882 tal-VAT. ll-Kunsill kien applika
mal-Mepa ghall-permessi u dawn fl-ahhar gew approvata. Barra minhekk il-
Kunsill gieghed jinpenja ruhu li jibga jimmantjeni dawn il-hitan sas-sena 2017
mil-Budget tieghu. Wara li I-Kunsill hareg it-Tender u intaghazel il-Project
Manager issa jmiss li jinhared Tender ghall-Kuntrattur biex jinbnew il-hitan tas-
sejjieh.

5. Progett ta’ tisbih fin-naha ta’ fuq tal-lklin huwa dak ta’ Triq Hwawar 2011-2011
kantuniera ma Triq il-Wied. lI-Kunsill haseb biex jaghti dehra isbah lil din
it-triq li wara kollox hija d-dhul ghal go I-lklin. Hawn sejjer jsir
‘embellishment’ b’forma ta’ centre-strip kollu mzejjien bil-fjuri u tinghata
it-tarmac fejn hemm bzonn. L-applikazzjoni tal-Mepa giet approvata
wkoll.

6. Din is-sena nittamaw li nibdew ix-xoghol li gibna tanht il -fondi specjali| 2011-2011
taht Il-iskema Public Private Partnership biex jinkesa bit-tarmac Triq
Frederick Borg u parti minn Trig Hwawar. Dan jinsab jistenna I-
Korporazzjoni ghas-Servizzi tal-llma tohrog ix-xoghlijiet li jridu jsiru mill
istess Korporazzjoni.

7. l1-Kunsill jintensifika |-hidma sabiex jissahhah is-sens komunitarju fil- | 2011-2012
lokal billi jiggarantixxi attivitajiet ta’ natura kulturali, sportivi u edukattivi
ghall-familja, iz-zghazagh u I-anzjani. [I-Kunsill ghandu pero’ jahdem halli
fdan il-gasam jinvolvi kemm jista’ jkun il-volontarjat u b’hekk ikollu
partecipazzjoni aktar effettiva, specjalment iz-zghazagh.
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6.0 Zvilupp Kapitali
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